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General overview of the organization and a report of the activities 

that have already been carried out 
 
The history of The Foundation began in 2013, when the Honorary Consul of Ukraine, 
Grzegorz Dzik, decided to create an organization that could help the Ukrainians 
integrate with each other and the local community. Within a few years we expanded 
our range of activities: nowadays, we support the migrants no matter their nationality. 
Furthermore, a group of young and ambitious workers and volunteers have joined our 
Team. 
 
Foundation Ukraine is a non-profit organisation that aims to promote, develop and 
support socio-economic and cultural integration of immigrants, mainly in Wrocław and 
Lower Silesia region. Despite the fact that our organisation was established within The 
Honorary Consulate of Ukraine, we provide legal and informational assistance to 
people regardless of their nationality. The Foundation focuses on elaboration of 
volunteer, educational and cultural projects on local, national and international level, 
which are addressed to the local society, migrants and public institutions. 
 
Our mission is to pursue valuable initiatives and intercultural projects. In order to 
achieve the highest efficiency of our work, we are guided by the following values: 
– responsibility; 
– proactivity; 
– flexibility. 
 
Our goals: 
– Creation of multicultural space for integration of immigrants. 
– Provision of Informational and educational support, legal assistance. 
– Creation of conditions for experience exchange and good practice through 
implementation of trainings, conferences and study visits.  
– Improvement of English and Polish language skills of immigrants. 
– Creation of conditions for constant self-development of employees and volunteers. 
 
The most significant aspect of our activity is cultural integration. We provide space for 
immigrants to help them cultivate and boost culture and traditions. Our Foundation 
keeps the door open for Ukrainian artists and cooperates with musicians by letting their 
bands perform within the walls of our headquarters. Annually, we organise celebrations 
of the Ukrainian Independence Day followed by the SKOVORODA FEST, which 
tightens bonds of the Eastern minority and simultaneously, allows the local community 
to discover Ukrainian music, cuisine and atmosphere. 
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Moreover, we put efforts to improve personal and professional development of young 
and adult migrants by implementing training and workshops regarding labour law in 
Poland, organizing an annual job fair (Skill-Expo), providing psychological help and 
language courses. As a result, migrants acquire knowledge and competences that help 
them develop their career efficiently on the Polish job market. Moreover, we run an 
information and advice centre for migrants (Institute for Migrants’ Rights), where 
foreigners have an opportunity to consult legal issues, integration and adaptation 
challenges with our employees and get merithorical advice concerning their problems. 
 
While planning our actions, we are also concerned about migrant youth and children. 
Since Polish public institutions didn’t develop effective mechanisms of integration of 
migrant kids at schools, we play a complementary role to the state and support local 
educational facilities by offering them our aid. Currently, 5 cultural assistants employed 
by the Foundation provide support at schools in Wrocław. Additionally, we conduct 
summer and winter camps, where children can get accustomed to the multicultural 
environment and get together with their peers. Furthermore, we welcome ambitious 
youth and always guarantee them some space to pursue their initiatives as volunteers.  
 
It is worth mentioning that Foundation Ukraine is a member of The National 
Cooperation Platform for Integration which was established in 2010 by the International 
Organization for Migration in partnership with the Ministry of Interior and 
Administration.  
 
The Foundation Ukraine includes the following departments: 

● Institute for Migrants' Rights 
● The Centre of Ukrainian Culture and Development 
● Management Department 
● Promotion Department 
● Project Department 
● Refugee Support Unit 
● Department of cooperation with Ukraine 
● Administration department 

 
 
 
 
 
 
 
 
 
 
Majority of our actions take place in CUKR (The Centre of Ukrainian Culture and 
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Development) located in the heart of the city Wroclaw.  
 
Since the beginning of 2016, CUKR activities have benefited around 30000 
migrants.  
 
The Centre of Ukrainian Culture and Development works in the following aspects: 

● Art workshop 
● Partner events 
● Skovoroda Fest 
● Job fairs for migrants 
● Language courses 
● Language clubs 
● Thematic training 
● ProMOVA Oratory Club 
● Summer camps 

 
Description of current and planned activities.  
Language-adaptation-integration summer camps.  
Integration, educational and artistic workshops with intensive learning of the Polish 
language and psychological support. Main idea of the camps is supporting summer 
recreation for children and youth from Ukraine who are forced to spend this time in the 
city, and, on the other hand, supporting the process of adaptation to the new society. 
During camps, children will have the opportunity to take part in artistic workshops, get 
to know the host city (we are planning to prepare a city game or a guided tour, we will 
visit local attractions, for example in Wrocław: ZOO, Hydropolis or Kolejkowo). 
Intensive Polish language courses for all participants will also be provided (two hours 
a day, each day of the camp). Participants will also be provided with psychological care 
(each day of the day camp there will be a psychologist on duty, each participant will be 
able to come to him for an individual meeting). Each camp will last 5 days (8 hours per 
day) and will involve approximately 15 children who can take part in no more than 3 
camps with different programs or different language levels. The tutors during the day 
camp will be experienced intercultural assistants. 
 
Intercultural assistants at schools. 
The help of intercultural assistants will take the form of shifts in schools in Wrocław 
and the region. The role of the assistant will be, among others, activating foreign 
children support (mainly refugee children who started education in schools in Wrocław 
and Lower Silesia after February 24, 2022) and their parents with the school 
community and encouraging them to join the co-creation of school life, as well as 
sensitizing Polish students and their parents and teachers to the issues of 
multiculturalism, fighting against national, ethnic and religious prejudices and 
stereotypes, and promoting the idea of mutual tolerance and respect.  
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The assistants will provide linguistic support to foreign students and their families, 
provide teachers with information about the culture of their origin, and help them 
understand cultural differences, solve ongoing conflicts in a multicultural school 
environment, and shape an attitude of respect for social diversity at school. We plan to 
hire 10 assistants. Each of them will cover one or two institutions with their activities. 
Assistants will be on duty both in Wrocław and in the region, depending on the reported 
demand. The assistants will most often be people who have experienced migration 
and know the Polish language and the mother tongue of the supported child. 
 
Polish language courses for foreigners (mainly refugees from Ukraine). Each course 
will last 60 teaching hours. Groups in one course will have an average of 12-15 people 
and the level will be adapted to the needs and starting skills of participants. Classes 
will be held at various times, including the afternoon and evening hours, to enable 
working or studying people to take part in them as well. The courses will be adjusted 
to the standards defined by the Council of Europe (CEF) and correspond to levels A0-
C2. The classes will be conducted by people with appropriate qualifications and 
experience in teaching Polish as a foreign language. Recruitment for language courses 
will be carried out on the basis of the Recruitment Regulations, with transparent 
recruitment and qualification criteria. Participants will complete an application form. As 
part of the form, potential project participants will specify the declared level of 
knowledge of the Polish language, which will be verified during the first classes with 
the teacher. In justified cases, participants will be given the opportunity to change the 
group according to their language competences. 
 
Partner events. As of April from February 24, 2022, more than 20 charity events took 
place under the patronage of the Foundation Ukraine, during which PLN 62 748.82 
was collected and transferred to the account of the SAVE UKRAINE action.  
 
Institute of Migrants Rights 
 
Since the beginning of 2018 there have been around 50000 consultations.  

● General consultation 
● Legal consultations 
● Professional consultations 
● Psychological consultations 

Institute for Migrants Rights provides information point remotely and in person: 
- Administrative and integration consultancy, which is the first point of contact for 
people seeking advice. Consultants provide information on migration law, stay 
legalization procedures (including the correct completion of applications), health 
insurance or issues related to renting a flat.  
- In the case of more complicated matters, consultants refer clients to specialists: 
lawyer and psychologist. 
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- lawyer consultations: e.g. labor law, civil law, administrative law, family law, etc. 
- psychologist consultations (including mobile consultations): topics include difficulties 
with adaptation in a new sociological and cultural environment, breakdown of family 
ties due to separation with loved ones, etc.; 
 
Advising migrants on legalization and adaptation has always been one of the key 
activities of the Foundation Ukraine. Following the Russian invasion of Ukraine, our 
Institute for Migrant Rights immediately adapted to advising displaced persons and 
increasing the number of visitors. We thank the volunteers who helped us answer the 
phone calls and conduct consultations for refugees. In March, employees of the 
Information Point of the Institute of Migrant Rights provided information support to over 
2,900 people, namely: 

● 252 email consultations were provided 
● 1608 telephone consultations were conducted 
● 680 stationary consultations were provided 
● 368 information advices were given on social networks 

 
Project Department 
The Project Department of the Ukraine Foundation is engaged in seeking funding 
opportunities for the operation of the organization. It looks for opportunities to seek 
grants. The Project Department creates project teams that develop applications for 
various competitions and grants.  
After acceptance of the submitted applications by the grantors, the Project Department 
assumes coordination of projects, including: 

● planning of project activities,  
● outsourcing tasks to employees from other departments,  
● preparing substantive and financial documents,  
● preparing contracts with project staff or their entities,  
● planning and supervising the budget, monitoring project expenditure, 
● preparing accounts and reports. 

 
After the escalation of war, the Project Department focused its activities on acquiring 
grants targeted at refugees coming to Poland and on continuing the activities of 
previous projects. Since the establishment of the Foundation, the Project Department 
has set up 30 projects at the regional, national, and international level that have 
benefited over 20,000 people. 
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Foundation Ukraine during the war 

 
As the Foundation Ukraine, we have been supporting migrants for over 8 years, 
providing them with support, knowledge and opportunities, and making it easier for 
them to find themselves in a new environment. In connection with the ongoing Russian 
invasion, as part of our activities, we coordinate aid activities for refugees seeking 
shelter in the Lower Silesian Voivodeship, but also for Ukrainians who stayed in their 
homeland. 
 
Coordination of volunteers 
Since the beginning of the war, we managed to create a database of 7,000 applications 
from potential volunteers. About 3,000 of them were involved in the activities of the 
Foundation Ukraine in the field of translations, assistance in the resettlement of 
refugees, psychological assistance, counseling, childcare and assistance with a 
humanitarian warehouse. We would like to thank everyone for their time, help and 
support - we all work towards achieving a common goal - the victory of  
Ukraine. 
 
The Foundation Ukraine has become an organization appointed by the voivode to 
coordinate activities at the Main Railway Station. In cooperation with the Lower Silesian 
Voivode, support was provided for volunteers at information and reception points at 
the railway station and in dormitories for refugees. 
 
Fundraiser for medical and tactical assistance for Ukraine 
Within a month, thanks to you, our partners and donors, we managed to collect over 
PLN 3 329 000, which we spent on medicines, first aid kits, military equipment, thermal 
imaging devices, drones and other necessary tactical items for the Ukrainian army and 
hospitals. 
 
Department of cooperation with Ukraine 
Coordinating the supply chain of humanitarian aid to Ukraine. Gathering help requests 
from hospitals, military units, shelters, refuges centers and other organizations. 
Transportation of the aid to different cities and contact with organizations and 
institutions in Ukraine. 
 
We have arranged a warehouse, located in Psary near Wrocław, where we receive, 
pack and send packages with the most necessary items. They are then received by 
people and institutions that suffer from war the most, like hospital patients, children 
from orphanages and residents of the attacked cities. 
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In addition, as part of a joint initiative of the Ukraine Foundation, Ukrainian and 
European companies, the Foundation for Polish-Ukrainian Cooperation “U-WORK”, 
the European Business Association and Ukrzaliznytsia company, we organized 
humanitarian support with the use of rail transport. Such a wide scale of mutual 
cooperation allowed us to provide a large number of the most needed supplies. 
 
Collection and shipping of humanitarian aid From the beginning of February to the end 
of March, we collected and shipped over 800 pallets of humanitarian aid with food, 
hygiene products, clothing, medicines and tactical equipment. 33 vehicles with 
humanitarian aid were sent to Lviv, Uzhhorod, Kharkiv, Kiev, Rivne, Sumy, Kovel, 
Khmelnytsky, Berdychiv, Zhytomyr, Nikolaev, Vinnitsa, Teplodar, Chernihiv, Boyarka, 
Goszcz, Dnipro, Zazymi, Kulykivka and Brovary. 
 
Also thanks to a subsidy of PLN 100 000 euro for refugees in Lower Silesia from the 
Saxony State, our team has already started purchasing the necessary things to equip 
the refugee residence centers in Świdnica, Oława, Wałbrzych and Jelcz-Laskowice 
Thanks to joint efforts, approximately 1500 tons of humanitarian aid for people affected 
by the war were delivered to Ukrainian cities. The districts of Kharkiv, Kiev, Zaporizhia 
and Lugansk have already received aid. 
The railway corridor has become an important means of transportation of humanitarian 
aid to those in need, providing goods from Poland, Germany, Ireland and Switzerland. 
 
Strategic direction that we work on: 
- Strengthening the integration process of third-country nationals by creating a wide 
range of forms of support specially developed for the needs of foreigners; 
- Professional involvement of third-country nationals and making the access to the 
labour market easier through the implementation of campaigns and regular meetings 
for employers, job fairs, training courses and individual consultations with career 
counselor; 
- Increasing language, cultural, professional and social competences of third-country 
nationals as a result of participation in different forms of support planned; 
- Creating conditions for the exchange of experience, good practices and establishing 
professional relationships between representatives of institutions operating in the field 
of migration and integration through organizing of study visits, trainings for employees; 
- Raising awareness of cultural diversity and its benefits for the local community; 
- Providing wide access to information and integration services to all interested legally 
residing in Poland foreigners through the launch of information centers and a 
multilingual website; 
- Facilitating migrants adaptation and acceptance of the host country’s norms and 
customs through the offer of activities introducing principles of Poland to foreigners, 
including information about rights and duties, the labor market, social structures, and 
culture; 
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- Prevention of discrimination and cultural conflicts in schools through training for 
teaching and management staff of educational institutions and provision of cultural 
assistant services; 
- Equalizing educational opportunities and improving competences of foreign students 
in the field of integration and adaptation to Polish society in Lower Silesia through 
additional compensatory classes as well as individual support; 
- Improving the quality of providing services and facilitating third-country nationals’ 
access to integration-related assistance thanks to training for workers of city and 
district state institutions. 
 
Our Foundation was created to meet the needs of an intercultural environment that 
forms an integral part of Lower Silesia. We therefore always act within and for 
multicultural communities, in a spirit of openness, tolerance and respect for cultural 
diversity. Willingness of constant development, search for new perspectives and 
solutions determine our work, hence, we are eager to cooperate internationally. 
Exchange of good practices with our transnational partners allows us to perform our 
mission efficiently and provides inspiration and experience, which undoubtedly 
improves adaptation of actions to the reality of intercultural society in our region. 
 
 


